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esmurdie Senior High School enjoys a well earned reputation within the education 
community for its high standards, experienced and enthusiastic staff and innovative 

programs.  This is reflected in Lesmurdie SHS continuing to build on its long history of 
exemplary performance in a wide range of curricular and extra curricular activities.  The 
ethical, moral and academic values and standards that the school accepts for itself are to 
be the highest possible to best equip students with the expectations of their communities. 
At Lesmurdie SHS we believe that high school is a pivotal stage in the development of an 
individual.  The provision of a caring and nurturing environment in which students can 
realise their full potential is a priority.  The school fosters excellence in all areas and 
conducts quality programs across all aspects of the curriculum.   
The school community has successfully gained Independent Public School status and 
enjoys the additional flexibilities and accountabilities that this provides.  Lesmurdie Senior 
High School manages its own selection of staff to best meet the needs of our students and 
provide enriched programs with an appropriate level of expertise. 
We have our curriculum arranged in 8 key learning areas;  

English The Arts 
Mathematics Languages Other Than English 
Science Health and Physical Education 
Society and Environment Technology and Enterprise 

The languages program at our school comprises of Italian and Japanese.  We have an 
endorsed European Languages status with the Department of Education and provide a 
network across our partner primary schools to enhance languages curriculum and delivery.  
In this way students who enrol at Lesmurdie Senior High School from our partner primary 
schools will have a more seamless integration when it comes to their language studies. 
In addition to our European Languages Hub we have our Specialist Science and 
Mathematics program for selected students to extend, enrich and accelerate learning in 
both Science and Mathematics.  This has proven to be very successful in preparing 
students for university and providing many opportunities in related fields upon leaving 
school.  This highly regarded program is in high demand and as such has a rigorous 
selection process for entry. 
In order to ensure that the needs of all students are catered for we have a dedicated 
Senior School Engagement Program.  This program offers a unique curriculum and its 
delivery which is based on an individualised approach to student learning.  Aspects of the 
curriculum are adapted to match student interest and aspiration and presented in a way 
that engages students in their learning journey.  Coupled with this is our Vocational 
Education and Training Program.  This program allows students to attain their WACE 
requirements while also getting valuable on the job experience and/or opportunities to 
engage in a TAFE course in an area of their vocational interest. 
We recognise that many students also have a passion for the arts.  Lesmurdie Senior High 
School has a rich program and courses which involve both the visual and the performing 
arts.  We have a strong representation and success in regional and state competitions in 
these areas. 
Those students with an interest and ability in the sporting arena have a wide array of 
options to choose from.  The representative sports are too numerous to list.  The 
achievement levels attained however are a credit to the individuals and to our school. 
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Our school facilities include; 

• Innovative learning spaces incorporating today’s technology 
• Specialised classrooms for Arts, Technology and Enterprise, Woodworking and 

Metalworking workshops. 
• Air-conditioned Indoor Gymnasium 
• Performing Arts Centre and Dance Studio with Music labs 
• Video Conferencing facility 
• Expansive Community Library 
• Online Curriculum access 

Lesmurdie Senior High School recognises the importance of forging partnerships to 
provide greater opportunities for students and staff, enhanced learning programs and 
create flexibilities and efficiencies where ever possible.  We have co-founded the Hills 
Learning Precinct with local Independent Public Schools, Kalamunda Senior High School 
and Kalamunda SHS Education Support Centre.  The intention of this collaboration is to 
enhance learning opportunities for students in the hills.  Lesmurdie and Kalamunda SHS 
have enviable reputations as strong performing schools in academic and non academic 
areas of achievement.  With so much in common and serving the wider hills community 
greater cooperation in planning, resource sharing, sharing of staff expertise and 
economies of scale will continue to enhance the reputation and student achievement and 
learning in the hills, while at the same time allowing each school to retain its own character 
and culture. 
Contained within this Business Plan are the school’s focus areas and the associated 
strategies employed to work towards achieving targets within these areas.  The strategies 
outlined here are not the complete array strategies used at Lesmurdie Senior High School 
but are additional strategies developed to ensure the set targets are achieved.  Our plan 
supports and aligns with the Department of Education’s Plan for Public Schools, 
Classrooms First and Focus: Directions documents and initiatives. 
In order to ensure that Lesmurdie Senior High School continually seeks to improve student 
outcomes and improve the effectiveness of its school operations we engage in self 
assessment and school improvement processes.  School accountability requires that 
Lesmurdie Senior High School’s performance is open to scrutiny so that the community 
and governments have confidence this public school is providing a quality education. 
School improvement is the focus of school accountability with Lesmurdie SHS continually 
seeking to increase its effectiveness by assessing student achievement and school 
processes; planning for improvement; reporting on both performance and progress; and 
participating in, and acting on, review processes. 
Lesmurdie Senior High School is a proud Independent Public School and we look forward 
to our continued growth and stature in the community. 
 
 
 
 
 
 
Keith Svendsen Linda Graham 
Principal Chair 
Lesmurdie Senior High School School Board  



 

 

OUR BELIEFS ABOUT LEARNING AND TEACHING … 
• Every student has the right to a quality education 

• Each student is an individual who has a preferred learning style 

• Teachers are important role models that help shape young peoples lives 
• Learning should be an enjoyable and challenging experience that is relevant, 

meaningful, interactive and engaging 

• Learning occurs best where teachers are organised and guide student centred 
learning 

• Learning occurs best in a safe, stimulating and positive environment that allows 
collaboration and fun, and engenders respect for self and others 

• Teaching and Learning occurs in many different settings and is a lifelong process 
• Positive teacher – student relationships are founded on trust and respect and 

underpin effective learning  

• The staff at Lesmurdie Senior High School have collaborated and formed a consensus 
decision that we value and adhere to the following principles of teaching and learning 
in our day to day work. 

 
 
OUR TEACHING AND LEARNING MUST BE … 
• Relevant and Meaningful 

The teaching and learning process is most effective when it is applicable to the real 
world and prepares individuals for life at and beyond school. 

 
• Respectful 

The teaching and learning environment is most effective when all stakeholders accept 
responsibility for their own actions and progress, and consequently are courteous, 
cooperative, and non-threatening in their relationships with others.   

 
• Engaging 

The teaching and learning process is most effective when all stakeholders interact and 
learn from one another. The technologies and instructional practices must be 
appropriate for the learners' level of prior knowledge, cognitive abilities, and their 
learning and thinking strategies 

 
• Organised and Safe 

The Teaching and learning environment is most effective when all stakeholders have 
developed and established a structured and trustful learning environment.  The sharing 
of ideas and active participation in the learning process creates the learning 
community. 

 



 

 

 
 
The FOCUS AREAS for Lesmurdie Senior High School 
are; 
 
 

Focus Area 1:  Learning: Achieving Academic Excellence 

Focus Area 2:  Teaching: Excellence in Teaching 

Focus Area 3:  Learning Environment: Safe, Supportive and Nurturing 

Focus Area 4:  Facilities and Grounds: Highly Functional and Aesthetic 

 
 
A fundamental priority underpinning these areas is RESPECT and adherence to the 
principles of respect and an associated code of behaviour. 
 
RESPECT for; Self, Others, Lifelong Learning, Environment and Community is 
embodied in each of the focus areas to ensure students and staff have an opportunity 
to thrive. 
 
 



 

 

Focus Area 1: 
Learning: Achieving Academic Excellence 

Achievement Targets 
Lesmurdie Senior High School will demonstrate improvement through the achievement of the following targets by 
the end of 2013 school year unless otherwise stated: 

1.1 Senior School 
1.1.1 A WACE Graduation rate of 100 per cent. 

1.1.2 A median ATAR score of not less than 75 for 
identified university pathway students 

1.1.3 A median ATAR which is equal to or greater 
than that of statistically similar WA Public 
Schools 

1.1.4 Increase from 54 to 65 per cent, the number 
of students with a median ATAR of 70 or 
greater  

1.1.5 100 per cent/All students who achieve an 
ATAR above 55 also meet the English 
competency requirement 

1.1.6 Increase to 20 per cent the number of 
students who attain a scaled score of 75 or 
above in one or more courses 

1.1.7 Increase to 80 per cent, the number of 
students meeting the National Attainment 
Standard 

1.2 Lower School 
1.2.1 Increase by 5 per cent the number of 

students above the state mean in national 
benchmarks (NAPLAN) 

1.2.2 Increase by 5 per cent the number of 
students in the top 20 per cent for reading, 
writing and language conventions 
(NAPLAN) 

1.2.3 Increase by 5 per cent the number of 
students in the top 20 per cent for 
numeracy (NAPLAN) 

1.2.4 Increase to 20 per cent the number of 
students achieving an A grade in MESS 
subjects in Years 8 - 10 

1.2.5 Decrease to 20 per cent the number of 
students achieving D and E grades in 
MESS subjects in Years 8 - 10 

1.2.6 Increase from 22 to 25 per cent the number 
of students in the top 20 per cent of the 
state in WAMSE Science testing 

1.2.7  Increase from 15 to 20 per cent the number 
of students in the top 20 per cent of the 
state in WAMSE Society & Environment 
testing 

 

Strategies and Milestones 
The following strategies and milestones form part of the extensive raft of strategies being implemented at the school 
level to meet our agreed achievement targets: 

• Develop, manage and implement processes for student enrolment in endorsed programs 

• Development of a whole school literacy and numeracy strategy 

• Develop after school study support programs for students through Curtin Coaches and organised study 
sessions and study groups. 

• Develop, manage and implement formal processes and templates for providing critical feedback to students 
about academic performance  

• Provide training for parents and students in relation to moderation and scaling processes. 

• Establish focus groups in Maths and English for student below the benchmarks in NAPLAN testing 

• Maintain and enhance processes designed for early identification of students at educational risk 
 



 

 

Focus Area 2: 
Teaching: Excellence in Teaching 

Achievement Targets 
Lesmurdie Senior High School will demonstrate improvement through the achievement of the following targets by 
the end of 2013 school year unless otherwise stated: 

 

2.1 Positive student and community satisfaction 
survey data in relation to teaching, with an 
increase in the participation in such surveys 

2.2 Excellence in teaching recognised through 
increased nominations for teacher awards 
and the attainment of Level 3 Classroom 
Teacher and Senior Teacher status. 

2.3 Increase in the amount of time teachers 
participate in professional learning in relation 
to the school focus areas 

 

2.4 Decrease the discrepancies in teacher 
judgements about student performance 
across cohorts and courses 

2.5 100 per cent use of Moodle and online 
Marks book by teachers 

2.6 Increase the use of new technologies by 
staff 

2.7 Increased number of staff participating in 
external research into classroom climate 
and curriculum delivery 

 

Strategies and Milestones 
The following strategies and milestones form part of the extensive raft of strategies being implemented at the school 
level to meet our agreed achievement targets: 

• Develop, manage and implement processes for student enrolment in endorsed programs 

• All staff participate in a comprehensive Performance Management process which is linked the school’s Focus 
Areas 

• Learning Area Managers develop, implement and manage processes of consensus and moderation across 
cohorts and courses 

• Develop a professional learning community ethos with the school 

• Establish baseline data in relation to the amount of time teachers participate in professional learning in relation 
to the school focus areas 

• Conduct a skills audit of staff professional learning, training and interests 

• Use of external survey tools to gather data in relation to community satisfaction about teaching 

• Provide training for teachers in relation to data analysis of student performance, moderation and scaling 
processes. 

• Increased use of maximising feedback data in reviewing and planning course content, and delivery 
assessment. 

• Staff working collaboratively to develop marking rubrics for student assessments 

• Develop a common framework in relation to writing conventions across the school. 
 

 



 

 

Focus Area 3: 
Learning Environment: Safe, Supportive and Nurturing 

Achievement Targets 
Lesmurdie Senior High School will demonstrate improvement through the achievement of the following targets by 
the end of 2013 school year unless otherwise stated: 

 
3.1 Student Attendance 
3.1.1 Maintain attendance rates for all year groups 

a minimum of 3 per cent above the state 
average 

3.1.2 Increase from 80 to 83 per cent the students 
in the 90 per cent and above category 

3.1.3 Reduce unauthorised absences to 5 per cent 
or less across all year groups  

 

3.2 Student behaviour 
3.2.1 Increase ratio of positive SIS behaviour 

entries to negative behaviour entries by 10 
per cent 

3.2.2. Decrease by 5 per cent the number of 
students suspended more than once in a 
calendar year. 

 

 
3.3 Other 
3.3.1 Community satisfaction survey data reflects 

positive satisfaction regarding safety, 
support and care of students. 

3.3.2 Increase participation rates and 
performance levels in extra curricular 
events 

3.3.3 Increase the number of students gaining 
formal recognition through endorsed 
programs for their work in the community. 

3.3.4 Increase the number of students, staff and 
community members participating on 
voluntary school committees and working 
parties. 

Strategies and Milestones 
The following strategies and milestones form part of the extensive raft of strategies being implemented at the school 
level to meet our agreed achievement targets: 
 

• Develop a whole school Good Standing Policy 

• Ensure consistent application by all staff of the BMIS processes and procedures. 

• Increase staff awareness of and participation in CMS 

• Reinforce and reward positive student conduct 

• Develop and maintain positive and proactive communication strategies with all parents. 

• Establish deliberate strategies regarding students who are late to school. 

• Continuance of the Student Attendance Officer position and School officer support roles. 

• Increase staff accuracy of student records 

• Implement a rewards/recognition system for positive reinforcement of good student attendance 
 

 



 

 

Focus Area 4: 
Facilities and Grounds: Highly Functional and Aesthetic 

Achievement Targets 
Lesmurdie Senior High School will demonstrate improvement through the achievement of the following targets by 
the end of 2013 school year unless otherwise stated: 

 

4.1 Increase the area of sheltered sitting areas 
for students within the school grounds 

4.2 Upgrade the electrical infrastructure to 
standard that adequately meets the needs of 
the schools electrical demands. 

4.3 Establish a dedicated bus turnaround facility 
with sheltered bus stops. 

4.4 Increase the number of toilets available for 
students in easily accessible areas. 

4.5 Increase the availability of secure storage 
facilities for student valuables in gym change-
rooms. 

 

 

4.6 Increase the learning space for students in 
curriculum areas experiencing a growth in 
student numbers. 

4.7 Increase the amount of ICT equipment and 
infrastructure available to staff for 
curriculum delivery 

4.8 Community satisfaction survey data reflects 
positive satisfaction regarding facilities and 
grounds 

4.9 Establish user friendly video conferencing 
units to further collaboration and co-delivery 
of Senior School courses 

Strategies and Milestones 
The following strategies and milestones form part of the extensive raft of strategies being implemented at the school 
level to meet our agreed achievement targets: 
 

• Create a financial structure which recognises and allows for facility upgrades and grounds development 

• Gain funding for the upgrade of infrastructure within the school 

• Development and implement a Buildings and Grounds improvement strategy 

• Develop an adopt an environment sustainability strategy 

• Well established and fully utilised video conferencing units 
 

 



 

 

 
 


